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D. Erasmus Policy Statement (Overall Strategy)
The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission.
Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and c) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)
Original language [EN]
We have a strategic plan for every 4 years, now we are defining the 2013-17 strategy but in the last strategic plan we had
an strategic objective which says :
.2nd strategic line : We want to be a referral for all the health and social factories – firms.
.2.3- we should develop the relations with factories and for it we ought to develop the FCT process
2.3.3.We should reinforce the studying trainings abroad, and reinforce the alliances with foreign colleges.
2.3.3.1.Make a project together with a foreign school
2.3.3.2.organize a visit to foreign country with our students : England, irland, …
2.3.3.3.increase the number of projects but for it we should get information from our students if they were agreed to take
charge of a part of all the expenses.

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)
Original language [EN]
5th strategic line : find new alliances and reinforce the ones we already have.
5.3.3: find an alliance abroad
5.3.3.1: find an alliance to develop a project together
5.3.3.2: find out the viability of this project
5.3.3.3: make a contact with a foreign college
At the moment we are in a meditation period about our strategy, but we have no doubt that these mobility programs will be
reinforced and strengthened in the next strategic plan, since the assess we have made about it is very positive and more
and more students are interested in going abroad and living new experiences.
When we choose a country these are the selection criteria we use :
1-English should be the first or second language, because our students have been learning English at school during all the
education period.
2-We would like to find schools which have the same characteristics we have, with a monitoring and evaluation program.
So we would be interested in exchanging information about different aspects.
3-It would be interesting if that country had two official languages and one of then in weaker conditions, to exchange
experiences.

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda*) in terms of the policy objectives you intend
to achieve. (max. 3000 characters)
Original language [EN]
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The impact we expect :
-language competences
-give the chance to students to see different cultures, making things ,values…
-be helpful in the personal development of students

For it we use different indicators :
1.- number of students who get the b2 level in English, ( one year later )
2.- satisfaction with the mobility program abroad.

* COM (2011) 567 (http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0567:FIN:EN:PDF)
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